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Budgeting for Successful Landscape Management
E�ective landscape management is essential for maintaining a property's aesthetic appeal and functional integrity. For 
community associations and property managers, a well-crafted landscape plan is not just about greenery; it's a 
strategic investment that can enhance property value and improve residents' quality of life. Anticipating your 
landscape’s changing needs and considering the long-term impact of your decisions is critical to creating a 
realistic budget. Here, we’ll guide you through key strategies for successful landscape management.

Commercial landscape management isn’t always black 
and white. The best approach on the surface may also 
create problems. Understanding the unique characteristics 
of your property allows you to identify opportunities and 
challenges. A site assessment provides a roadmap to the 
services most beneficial to your landscape and their 
regularity. Now is a great time to strategize with your 
Account Manager and our Horticulture and Arbor specialists 
to help you through the process. A site assessment gives 
our clients a framework for decision making, prioritization, 
and resource allocation to manage landscape infrastructure 
properly. This knowledge is indispensable to managers and 
decision-makers. 
By identifying these factors early, you can create a strategy 
that addresses specific needs and maximizes the potential 
of your landscape.

Anticipating your landscape’s changing needs and considering the long-term impact of your decisions is critical to creating 
a realistic budget. You can achieve your landscape management goals e�ciently and cost-e�ectively by defining a strategic 
plan that includes site assessment, soil understanding, proper irrigation, and managing tree and shrub assets.
Remember, a strategic landscape plan not only beautifies your property but also ensures its sustainability and financial 
e�ciency. Invest time and resources wisely and enjoy the benefits of a well-maintained landscape for years to come.
Contact our team for more personalized advice and strategic planning. Let's work together to make your landscape thrive!
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Exciting News: We are Partnering with Juniper to Elevate our Services
learn more on page 4
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The Dirt on your Soil
The impact of soil quality on your landscape cannot be overstated. 
Myakka soil is clay-like in texture in some areas and highly sandy 
in others. Compared to regular soil, Myakka is more compact, 
which means grasses and plants have less room to receive nutrients, 
breathe, and increase. 
Properly preparing Florida soil for grass is the first step in ensuring a 
beautiful lawn. Providing nourishment is also essential because it’s 
di�cult for Myakka to retain nutrients and moisture. The best way 
to assess your landscape’s current levels of nutrients is to conduct 
a soil test. By understanding the intricacies of soil composition and 
implementing practical strategies for improvement, biodiversity 
thrives, and plants and turf will flourish.

Trees and shrubs are long-term investments that require careful management. Understanding the tree and shrub species 
on a property, the insect and disease populations, and the cultural and environmental conditions are part of the assessment 
process in prioritizing the immediate needs and future recommendations.
Regular pruning, pest control, and disease prevention are essential to maintaining their health and longevity. Ensure that 
these practices are part of your landscape budget to avoid costly replacements in the future.

Managing Tree & Shrub Assets

Myakka soil is very acidic and sandy. 
The soil's organic matter content 
and fertility are very low. Because it 
tends to be poorly drained and has a 
high water table, it often needs 
some modification to control water.



Once per Week Lawn Watering
Citrus     Hernando     Hillsborough     Pasco     Pinellas     Sarasota  

Twice per Week Lawn Watering
DeSoto     Hardee     Manatee     Polk 

Current Lawn Watering Restrictions
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Enhancements elevate the value of your property. Landscape enhancements cover a 
wide range of services designed to improve the aesthetics and functionality of outdoor 
spaces. They should also increase the value of your property, improve safety and 
appeal, and create a welcoming and visually appealing environment for employees, 
customers, and visitors.
Enhancements can set a property apart; however, these capital improvement projects 
must be completed correctly, beginning with a creative and original design and coming 
to life with thoughtful attention to detail. The most successful commercial landscape 
enhancements incorporate that eye for design with ultimate functionality, performance, 
and safety.
Sprucing up the entertainment areas of Associations, particularly playgrounds and 
parks, is essential for community development and resident satisfaction. These spaces 
not only serve as the community’s heart by o�ering a venue for relaxation, play, and 
socialization but also contribute significantly to property values and the overall aesthetic 
appeal of the neighborhood. As such, investing in landscaping services specifically 
tailored for these areas can yield substantial benefits.

As irrigation systems age, many things change and require significant adjustment. Irrigation systems exhibit component 
failure and e�ciency degradation, impacting plant health and increasing water costs. If left uncorrected, plant health and 
irrigation e�ectiveness will continue to deteriorate until the landscape asset loses its value to the community. People usual-
ly only notice their irrigation system if it has a problem. However, because irrigation has advanced so much in the past 
decade, we encourage people to consider proactively upgrading or retrofitting their irrigation systems.
Retrofitting is a wise way to update your irrigation system and include the latest technologies without breaking the bank. 
The update might include installing a smart controller or changing spray heads to the new Water-Sense products. Follow-
ing a complete system audit, we can help you identify ways to improve your irrigation system during a retrofit so you can 
maximize your system and budget.

Water-Wise Irrigation

Planning for Strategic Landscape Enhancements

The Southwest Florida Water Management District Governing Board recently voted to extend one-day-per-week watering 
restrictions for Hillsborough, Pasco, and Pinellas counties until September 1st. This also includes the existing water shortage 
order currently in e�ect for Citrus, DeSoto, Hardee, Hernando, Manatee, Polk, Sarasota, and Sumter counties; portions of 
Charlotte, Highlands, and Lake counties; the City of Dunnellon, and The Villages in Marion County; and the portion of 
Gasparilla Island in Lee County.



Dear Valued Clients, Partners, and Friends,
I am thrilled to share some significant news with you. Landscape Maintenance Professionals, Inc. (LMP) has partnered with 
Juniper. This strategic partnership consolidates our strengths, fosters innovation, and creates enhanced customer value. 
After thorough analysis and careful consideration, we have identified an incredible opportunity to provide our company 
with more significant resources, additional capital for continued growth, and more advancement opportunities for our 
team members.

Trust & Transparency
We are excited about the opportunities this acquisition brings and look forward to continuing to serve you with enhanced 
capabilities. Our commitment to you, as the customer, remains unwavering. You will not see any significant changes to 
our operations. We hope we have earned your trust and understand the need to continue earning it during this transition. 
Your satisfaction is our top priority.
We are confident that in 30, 60, and 90 days, your LMP experience will only get better. This transition will soon be a 
distant memory, leaving behind a more robust and capable organization ready to serve you. 
Thank you for your continued trust and support. We look forward to embarking on this exciting new chapter together.
Warm regards,

Orlando Castillo
CEO, Landscape Maintenance Professionals, Inc. (LMP)

What Does This Mean for You?
Enhanced Services
With Juniper's vast resources and technological expertise, we will be able to o�er you enhanced services 
that will streamline operations and improve your overall experience. Expect even more innovative solutions 
designed to meet your needs.
Unwavering Commitment to Quality
Our commitment to delivering high-quality services remains unwavering. This acquisition allows us to uphold 
and exceed our standards, ensuring you continue to receive the best.
More Resources, Better Outcomes
Juniper brings a wealth of resources that will enable us to achieve better outcomes for you. From advanced 
technologies to expanded teams of experts, we are now better equipped to tackle your challenges and 
deliver superior results.
Leadership Continuity
We understand the importance of stability and trust in our relationship with you. Rest assured, the leadership 
team at LMP remains in place to guide us through this transition and beyond, maintaining the same values 
and dedication that you have come to rely on.


